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14 January 1977 


MEMORANDUM FOR THE RECORD 

FROM : John F. Blake 

Deputy Director for Administration 

SUBJECT: Review of Mr. Sorensen's Draft Confirmation 

Statement 


1. At approximately 8:00 A.M., Friday, 14 January 
1977, | I contacted me on the following 

matter. Mr. Sorensen had completed the previous evening 
a draft confirmation hearing statement. He had asked 
that it be reviewed by selected senior offi cers of the 
Agency and their comments be given to him. | 
told me he had made Messrs. Bush and Knoche, as well as 
T aware of this matter. 


2 . I asked 


to immediately send me a 


copy of the statement as well as having other copies avail- 
able for members of the 9:00 A.M. Meeting. I further told 
him I would think through an area of propriety that was on 
my mind on this issue. 


3. The 9:00 A.M. group was convened as an ad hoc 
session of those present. I informed them of Mr. Sorensen's 
request and established the following ground rules, which 
met with approval of the collective body: 


a. We would address ourselves only 
to institutional matters, i.e., correct any 
factual errors or present advice if we felt 
his portrayal of institutional positions 
should be reconsidered. 


b. Grammatical changes would be 
accepted as a service. 


STA 
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c. We should not address ourselves 
to any matters in the statement that bore 
on his personal philosophy, explanations 

of any past acts or positions he had taken, 
etc . 

d. We would meet as a body of 
equals and decisions would be approved by a 
consensus . 


4. In previous discussion between 
myself it was agreed that I 
separate statement to Mr. Sorensen. 


and 

] would furnish 


a 


8. The meeting was conducted in the frame of 
reference discussed above and concluded at 10:00 A.M. 

About six professional observations were made that were to 
be relayed to Mr. Sorensen. At the conclusion of the 
meeting all copies of the draft statement, with the 
ex ception of M r. Cary’s copy, were reclaimed and returned 
to 


STA 

STA 


STAT 


John F. Blake 
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Mr. Blake, 


I had a call at 9: 
Marshall Smith of Mr. 
He advised as follows. 


20 a.m,, this morning from Mr. 
Sorensen's Office in New York. 



Mr. Sorensen will be in the Headquarters BuilcUrtg 
this evening for briefings by Dick Lehman and BUT 
Wells, starting at 7:30 p.m. Mr. Sorensen would like 
to meet with you for about five or 10 minj^tes prior 
to starting these briefings. 

Mr. Sorensen has come to the conclusion that it 
is too much of a strain to try to commute from New 
York to Washington and, therefore, plans to be here 
"pretty much full-time". He is going to need to get 
an offic e set uo and will require some secretarial 


support 


will not be reporting to 


the Agency in t he immediate future) . In addition, 

]will be coming along with Mr. Sorensen 


for approximately three weeks to a month, but on a 
temporary basis only. He said his wife is attending 
school in New Haven and consequently it just wasn't a 
good time to make the move. He inquired as to how 
long it would take to clear him for access to "SECRET" 
material . 
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6 January 1977 


MEMORANDUM FOR: Mr. Theodore C. Sorensen 

FROM : John F. Blake 

Deputy Director for Administration 

SUBJECT : Reimbursement for Shipment of 

Household Effects 


1. This memorandum contains additional information 
beyond that given you in my memorandum of 5 January 1977 
concerning payment for the movement of household effects. 

2. Our contact in the Civil Service Commission has 
ascertained that the General Services Administration was 
the appropriate organization to respond to the query. A 
representative of the General Services Administration has 
contacted us and has stated that they have previously 
raised the issue with the General Accounting Office and 
that organization has given oral opinions to the effect 
that there is no authorization to pay for the shipment of 
household effects of Presidential Appointees. We i^ere 
further informed that the General Services Administration 
has sensed the reluctance on .the part of the General 
Accounting Office to put such an opinion in writing and 
the General Services Administration has not forced the 
issue . 


3. I am sorry that this memorandum does not convey a 
more favorable message. There does remain to us another 
option to pursue the issue. We could request a formal 
opinion from the General Accounting Office as to whether 
we could legally reimburse for the expenses involved. I 
will be happy to exercise this option if you so desire. 


/s / John P. Blake 
John F. Blake 
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13 January 1977 


MEMORANDUM FOR: Mr. Theodore C. Sorensen 

FROM : John F. Blake 

Deputy Director for Administration 

Sir : 


, 1 • This paper presents a series of attachments 

wmch are responsive to matters discussed between us 
on Tuesday, 11 January 1977. The attachments address 
the following subjects: 

Attachment A - -an unclassified state- 
ment containing justification for 
your use of a Government -provided 
vehicle and driver. 

-- Attachment B --this attachment is an 
unclassified statement which 
represents your endorsement of the 
Peterson Pay Commission. We have 
endeavored to associate your support 
with relevant facts pertaining to 
CIA. For your information, there is 
25X1 a total of | | people in the Agency 

who are compensated' at either the 
Executive-Level pay position scale, 
the supergrade scale (GS-16, GS-17, 
and GS-18), or the Scientific Pay 
Scale. I have also included, for 
your background, at Attachment B 
a letter sent by Director Colby to 
the President on 13 January 1975 
which addresses itself to this same 
general issue. 


IIVNGRADED TO UNCLASSIFIED 
>0N REMOVAL OF ATTACHMENTS 
l" and "D" 


Attachment C --this attachment presents 
the facts on those individuals brought 
into the Agency by both Mr. McCone and 
Dr. Schlesinger to serve them in a 
direct supporting staff capacity. 


25X1 
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Attachment D --this attachment 
acquaints you with the authorized 
strength of the Offices of General 
Counsel and Legislative Counsel, as 
well as the Intelligence Community 
Staff . 


2. I would also like to take this occasion to follow 
thro ugh on sev eral other matters we have discussed. We have 
put 1 I under a consultant contract at a fee of 


152. oz per day, effect ive 12 January 1977. I had a pleasant 

and have given him a brief historical 


session with 

orientation on the Agency, as well as a briefing on our 
organizational structure, and have acquainted him with the 
names of the senior officers. He has also had a discussion 
with Mr. Gambino designed to acquaint him with our security 
culture and discipline. 


3. 


l£L 


We have s ent some material on the Washington area 
I am also making arrangements for a 
who performs real es tate functions for 


in New York City 


the Agency, to meet with 

next week and give her further orientation, 
has need to be in New York City and looks forward to the 
opportunity to perform this courtesy. 


John F. Blake 


5 Atts 

Distribution: 

Orig - Mr. Sorensen w/Orig Atts 
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STATEMENT ON PETERSON PAY COMMISSION 


During the last 18 months, we lost the services of 
about 14 percent of our executive staff through voluntary 
retirements or resign ations below age 60. This 

represented more than man-years of progressive 

Agency experience leading in each case to the exercise of 
senior executive responsibilities of the officers concerned 
Although not expected to retire before age 60, the average 
age of those who retired at the GS-16 level was 55; at 
49; at GS-18, 52; and the Executive Pay level 
averaged 57 years of age. These retir ements before 60 
represent a loss of approximately I potential man-years 
which would have been provided by these experienced 
personnel. It is our considered judgment that a great 
number of these individuals would not. have departed had 
there been a more equitable compensation arrangement, 
ihis is true because not only would their current income 
have been at a higher level, but it would have guaranteed 
an appreciably higher pension income for life. 

The contribution which these officers might have 
made, and which is now lost, is impressive. They were 
experienced senior officers in operations; in the analysis 
of economic strategic forces, political intelligence; in 

communications systems; and in managing 
support to the Agency's operations. 



While this loss of executive talent is serious, I 
believe the pay ceiling is equally damaging through its 
intangible effect on the morale of senior officers in those 
evels wherein the lack of equitable compensation still 

6X1 S l S • 


. H - j^ e ^ ntere ?t °f this Agency and, of course, the 
entire Federal service, I commend to you the support of 
appropriate legislation to provide an early lifting of 
this very serious restriction on our ability to attract 

levels ate> and keSP the Very beSt P ersonnel at executive 
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The Presij$at 
Th© #Mi© h’c-oso 
tfeshi»5fo& ll 0* C. 2-S589 

Boar Hr, 9rte»iA-»at s 

Th» Civil Setvica Cossisissisn recently' aais a siady of 
the impact of the* |3>$,3$$ -say ceiling fo? Federal e»pl#yees«. 
This Agency “s experience was net in&iu&ml in that study far 
sdcur.it>- ressess » hut I hoi love you would r*.lse I?-® isit ersstu&d- 
in the dssmgia* offset of that colliag os the a^asaa^at o£ 
CIA's personae*! resources* 


As or 1, July 1573* 


dhaty is this Agency, 


trvrtt 


T£t&4t&wss usidmr age 65» we; ? s os 
trs tiiX.o:-y|h thsf ea-si *>seas&ffr 
akrit £2 jr/erc-sst of that auafecr 

r&is represented 


1374, we lost the services 6) 
through voluntary ret ir wests fcetew ago S3. 
rots than 2,039 aim-years of progressive Ageecy experience 
loading in each ease to tho exercise* ©£ sealer cxacuti ve 
responsibilities by the officers coacer&ed* Although they 
vers not expected to retire bo fore ago 63 t the average age 
of those who retired as the SS-1& level was 54* at S5-I7 it 
vast 53; aad those who retired at €3* 18 and the Executive Pay 
level orer&god SS years of ago. These retirements before 63 
represent a. loss app^oaciiaat^ly f 1 peteutiaJi 
which wH lave hssm . providsd by tms» experie-sccd perseimel* 


The coat rihw ties which 


ih«sa officer© «sii 


^Stt hevo £&&» 

Is iapressivv, Thirty-nine were senior geographic, specialists 
in covert collect ien oporatlo-ss; 25 wor«9> export lit the analy- 
sis of ecoao-fe&c, ?cl»«tific, photographic, <ca4 politics;! In- 
tel ligesce; sove» were involved is directing ovt worldwide 
Cetrauaiea t i oss systea sttd 17 in savaging support to Agency 
operations. Although all of these were Influenced to rot ire 
by several factors, the $34,933 pay coiling was certainly a 
fat tar of soae s i. 1. X J. /3T i’tw ivS.'C^ C *t £ £' • 


Approved For Release 2004/03/11 : CIA-RDP80M00165A002600080017-1 


STAT 


( 

Approved^- Release 2004/03/11 : CIA-RDP80M0flK5A002600080017-1 


While this loss of executive is serious, I bclievs 

the way ceiling is ©Yea sore daasfjaf thT*.w*h it* intangible 
©x«2G the attitudes a.P.4 beatvior ©£ senior officers in 
thos-^ levels vh -stein it precludes pxy distinctions* Th 

Etontul 5’ectf.i!'v"'&* ot our s; v^; i 5 ; ?*. y cieni-.s wl o £ nrJs&Yfpj? p 

incerst £ra& thos ■ ' 4 - * - ^ 

our aost responsible 


4 


s.sr-F aenx-.s t;<*s i?j of r 
.^c'vftrs wst tv* -i if c.-son? 

-istal officials. 


In the uit#Mst of tais Agency of c^irst. tuo entire 
Federal sendee, I eo#»«ftd to you support »£ ar^ronHate 
legislation to provid© sa early liftiag of this very skioas 

restriction on ©ur ability to attract „ stimilate end keen the 
very best personnel at executive levels. 


Respectfully 


/ £ / W. E- Cciby 


W* H. Colby 
Director 
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